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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
January 30, 1996 
FEB- 2 
Present: Ivarie, Hitch, Johnson, Wall, Evans, Lanham, May, Woodward, Weidner 
1. Marketing focus group 
Dr. Nilsen attended the meeting to talk about a subcommittee of the focus group which 
is looking at publications from a marketing standpoint. She and Dean Hitch discussed 
brochures and answered questions. Dr. Nilsen and Dean Hitch will be available to 
meet with groups to discuss this and asked for feedback from deans and chairs. 
2. Illinois Articulation Initiative 
Information on the initiative was distributed and discussed. This topic will be added to 
the deferred agenda for COD. 
3. AFSCME Demand to Bargain (smoking policy violations) 
Information about smoking policy violations was distributed and discussed. Dr. 
Weidner will ask Dr. Simpson to work with Human Resources to develop a discipline 
policy for smoking violations which will be brought back to COD. 
4. Harvard Institutes for Higher Education, 1996 programs 
Information concerning 1996 Harvard Institutes is available if anyone is interested in 
these programs. 
5. Program Priority Requests 
Program priority requests were discussed. If deans have items to be submitted for 
FY98 they should be forwarded to Dr. Methven. 
6. Other 
Faculty concerns about CUs were discussed. 
Dean Johnson distributed a survey instrument regarding the effectiveness of various 
reports. He discussed the survey and asked that it be returned by March 1. 
Deans reported on activities and concerns in their colleges. 
The next meeting of the Council of Deans will be on Tuesday, February 6, 1996 at 9:00a.m. 
in Old Main 109. 
Suzanne Walden 
Recording Secretary 
